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s a multi-billion dollar real estate investment trust that

THE RELATIONSHIP AT A GLANCE owns 80 million square feet of office and industrial

space in the US and UK, Liberty Property Trust is

a real estate powerhouse whose stated mission
is to enhance people’s lives through extraordinary work
environments. That means delivering exceptional locations,
flexible design, thoughtful amenities, cost-efficient operations
and state-of-the-art technology to the company’s thousands
of tenants.

To say supporting the technology needs of such a massive
operation is complex would be a monumental understatement.
That task falls on Chris Herrick, the firm’s Vice President

and Director of Information Technology, and his team of 14
professionals. And while Chris has a strong internal team,
given the size and scope of the business he supports, he has
also come to rely on another team, Cordicate IT, to provide
additional resources, expertise and access to the latest
technologies.

The partnership with Cordicate IT began in 2008 when the firm began supporting the storage aspects of Liberty’s business
through its CordiCare managed service model. The relationship has steadily expanded as Cordicate IT has evolved from storage
support to a full-scale IT partner providing daily maintenance and resources as well as longer-term strategy and support.

“I know it's a bit of an overused term but they truly are a trusted partner,” said Herrick. “In the beginning of the relationship it
used to be, "Why don't you ask Cordicate what they think’ and now it's ‘you're not doing anything until you ask Cordicate.’ That's
the trust they've built and that's a direct reflection of the value they provide.”



Stepping Up the Backups

Cordicate IT began supporting the storage needs of Liberty
but its reach soon expanded to backups. It was clear that
Liberty’s existing physical backup process was time-consuming
and expensive with dozens of remote offices sending backup
tapes via FedEx every night. The Liberty team knew the
process wasn't ideal but they just didn’t have the time to meet
their daily responsibilities and simultaneously make a major
backup transition. In fact the process was so inefficient that
Liberty's system administrator was spending about 40 percent
of his time on backups alone.

Cordicate IT worked with Herrick to develop a plan to
transition to a centralized backup and recovery system

using EMC’s Avamar. The teams worked together to quickly
implement the conversion and soon all the backups were
being sent via the network creating new levels of efficiency -
saving time and freeing up critical resources.

“With our old process we were literally in keeping the lights
on mode,"” said Herrick “When we completed the conversion
it was like we added another half a person to the team.
Cordicate made a strong recommendation and then helped us
execute on it. It was the right solution at the right time.”

Cordicate IT continued to work with the Liberty team on

a number of key projects while still supporting the firm’s
backup needs. Those projects included everything from

the implementation of a storage area network (SAN) to an
expansion of the Avamar backup system to an Exchange 2010
architecture and migration that helped better support mobile
technologies while providing additional functionality and
flexibility.

“We're constantly having conversations about our business,
the latest technologies and what options we have to make
our systems and processes better,” said Herrick. “They're a
sounding board - very collaborative. They're a great partner
to think with and bounce ideas around with. But just as
importantly, they’re a partner who gets stuff done.”

A True Team
Cordicate IT's ability to get stuff done clearly played into
Liberty’s decision to expand the relationship even more when

they lost a full-time network administrator in 2011. Herrick
considered bringing in another full-time replacement but
ultimately he decided to expand the relationship with Cordicate
IT because of their intimate understanding of Liberty’s systems
and needs and because of the deep and diverse team of
experts Cordicate IT brings to the table.

“Cordicate jumped right in and it was a smoother transition
than if we were to have gone out and hired someone,” said
Herrick. “With Cordicate | get a true team of experts that bring
so much more to the table than one person could. And even

if someone hasn't been on-site for a month, they know exactly
what's going on at Liberty. | want a team. They give us support,
they give us insights, they give us options.”

Herrick meets with his team from Cordicate IT twice a week.
Initially they worked to identify a list of tasks that had gone
unaddressed. But Cordicate quickly eliminated that list and
now they use those meetings to discuss goals, ongoing
projects or just to brainstorm ideas or talk strategy. And that
says Herrick is exactly the point, with Cordicate IT supporting
his needs he can focus on longer-term strategies that will
support the needs of an ever-expanding business.

"With Cordicate | don't worry about the day-to-day
infrastructure so | can focus on longer-term strategy,” said
Herrick. “Our technology is mature, we have a trusted partner
that keeps things running and I'm focused on helping solve
business problems not dragging down the business with
technology problems — and that’s how it should be. That's the
power of Cordicate IT.”

The Cordicate IT, Liberty Property Trust Relationship at a Glance

2008 2009 2010 2011 2012 2013
| | | | |
CordiCare EMC CX4 SAN Expanded Avamar Exchange 2010 Architec- EMC Data Domain | Expanded CordiCare
relationship Upgrade/Migration Backups to include VM ture and Migration, Deployment, VMware coverage
begins Images SharePoint Architecture, OpsManager and Site

P2Vs of physical servers,
Avamar Upgrade (Gen 1
to Gen 4)

Recovery Manager
Deployment, continued
P2Vs of physical servers




